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Business Diligence courses on starting your own small enterprise have
been taught nationwide through the Wisconsin Technical College
System. RickOssimple, effective approach to startups has earned him
the US Small Business New Product of the Year Award, the Fast 50
Award from Fast Company Magazine, and two time winner of the Small
Business New Product of the Year Award for the State of Wisconsin.

Start your own business the smart way

Build more economic security into your life

In these difficult economic times, there are more
opportunities for entrepreneurship than ever
before. Build your own smart, sustainable
enterprise by solving problems in your community
and the wider world.

The new small business paradigm:

ItOs NOt risky to start your own business.
ItOs much riskier to wait.

Done right, your own micro enterprise can be
started inexpensively, and done in a way that
creates more economic sucurity and a better life.

Ol loved the format of these courses. They worked out great for
me. | can't thank you enough! They went way beyond what |
anticipated. | really appreciate it.O



OThe Fast 50 are the idea elite of business,
individuals  with the vision and personal
commitment to propel their companies and
industries into the future.

The Fast 50 is not just about the bigwigs or

bottom line. It's a group of uncompromising
leaders, tireless innovators, turnaround
artists, truth-tellers, trendsetters - readers

who are fueled by courage, integrity, passion
and a commitment to results.O

The Fast 50 Award
presented to Rick Terrien.
Fast Company Magazine, 2004

Our six courses lead you through the creation of your own
startup: What to think about first, what to do next, what to do
after that, right through your launch and beyond.

Courses are taught live, online using the phone and the internet.
Each course is approximately 90 minutes, typically taught in the
evening or on the weekends

We teach you how to create a professional startup on your
terms, on your time scale, with your goals and resources as our
guide. We will speak directly to the needs of your specific
enterprise and help you to succeed before and after your launch.

The idea is not to rush. Our approach is to spend more time
than money. Rushing means throwing money away. Spending
time wisely on your new enterprise allows you to learn and to
make your mistakes inexpensively.

You can sign up for individual courses or receive a discount for
enrolling in the entire series.



Course 1
Introduction to Your Own Small Enterprise

¥ Learn the simple techniques it takes to start and succeed
In your own enterprise.

¥ You will learn what to do first, what to do next, what to do
after that. You will learn how to create a new, small
enterprise so that it fits into your life.

¥ You will learn how to organize yourself personally and
professionally.

¥ Course members will receive their own demo web site,
hosted by Business Dlligence, to start their enterprise.

¥ Take the first step toward entrepreneurship with realistic,
field proven techniques that can work for anyone.

(’he Micro Entrepreneurship training was the most
stunningly simple process | could have imagined. Rick's
ABCD outline was so direct and easy to understand that |
jumped in with both feet. Who can't remember 'What to think
about first, do first, and what to launch first?' It's brilliant!

| had been fearful enough of starting my own business that for
my entire adult life | avoided it. With Rick's direction and support
| had a rough draft web site the second day. Getting the web
site and literature up pre launch let me organize my

enterprise on my terms. Just can't recommend the training
highly enough! "



Course 2
Plan Your Own Small Enterprise

¥ Preparation is the key to success for every journey. A
business plan is the key to preparing a new enterprise.

¥ Learn business planning techniques appropriate for the
size and scale of your new enterprise.

¥ Learn how to create a comprehensive business plan.
¥ Learn whatOs in a business plan.

¥ Learn how to find information to create your plan.

¥ Learn how to use your business plan.

¥ Learn how to create a business plan that will have real
Orubber-meets-the-roadO value for you and your new
enterprise.

OThe program was excellent and Rick is an extremely
knowledgeable and talented instructor. It was apparent from day
1 that he is passionate about the subject matter and has a
sincere interest in helping our businesses succeed. | have
made so much progress and have taken so many big steps
since beginning the classes with Rick. | know | wouldn't

have accomplished so much, had it not been for his
encouragement, enthusiasm and advice. | highly recommend
Rick to anyone who has an interest in learning more about

entrepreneurship. Keep up the good work!O



Course 3
Organize Your Own Small Enterprise

¥ Learn to organize your new enterprise professionally.
¥ Learn which outside professionals to use and why.

¥ Learn how to select accounting, legal, insurance,
banking professionals.

¥ Learn what questions to ask when choosing
business professionals.

¥ Learn how outside professionals help you create
credibility, and maximize your chances of success.

¥ Learn to organize your enterprise so that it can grow and
prosper under a wide variety of conditions.

¥ Learn to make the most from federal, state, and local
government resources.

Ol have taken many courses online, using many distance
learning techniques. The problem with virtually all of them

IS that the content was static. Rick's business startup
courses are just the opposite. We were able to learn with
Rick in real time. We were on the phone and on the internet,
using all the resources of the web to highlight and
demonstrate the excellent content Rick provided. It was a
great learning experience!



Course 4
Manage Your Own Small Enterprise

¥ Learn how to legally organize your new enterprise.
¥ Learn what federal and state permits are required.
¥ Learn how to organize your financial records.

¥ Learn which financial data to store and methods for
tracking and storing important financial information.

¥ Learn to draw out your own Omoney mapO to help organize
and manage your financial affairs.

¥ Learn how to draw your money map to help create and
understand your chart of accounts

¥ Learn how to collect and pay taxes accurately.

¥ Learn about how to do financial projections, learn about
types of business loans, and how to create effective
banking management practices.

¥ Learn how to minimize your chances of audits.

Ol filled in a '10" on the class rating last night. | thought it was
great and | think all of your classes are the perfect blend of
information, advice, real-life stories and suggested action
steps. Your classes are just perfect for the types of businesses
we are starting.O



Course 5
Market Your Own Small Enterprise

¥ Marketing and selling your products and services is
critical to the success of your new enterprise.

¥ Learn how to define your market and your target
customers.

¥ Learn how to build transparency, education and access
into your marketing and sales programs.

¥ Learn who not to sell to and why you should understand
then ignore competitors.

¥ Learn to hire guerilla you. Learn free and low cost
techniques for generating publicity and marketing.

¥ Learn how to map your sales and marketing market.
¥ Learn how to make cold calls effectively.

¥ Learn how to create pricing policies that match your
entire market.

OThis was a great course. Filled my head to overflowing with
information! One of the best things | have gotten from these
classes is the multitude of links with incredible amounts of
information. The time you have spent finding this stuff is greatly
appreciated! O



Course 6
Launch Your Small Enterprise

¥ Learn how to capture and store critical information your
new enterprise requires to launch successfully.

¥ Learn how to create repeatable, foolproof systems for
tracking vital information about prospects, customers,
vendors, quotes, orders, parts lists, and many other key
metrics.

¥ Learn how to create your own enterprise data map.

¥ Learn how to create and maintain tools that give you
Immediate access to specific data when you need it.

¥ Learn how to set up effective internal processes that help
you decide what to save, how to save it, and how to use
your data to create growth for your new enterprise.

¥ Learn how to create a Otouch campaignO to effectively
maintain and grow the network your enterprise will
depend on.

OAs with the other classes) learned so much in this class.

Your experience & knowledge is so valuable. | enjoyed your
'real-life' examples. Hearing about some of your mistakes
makes me realize that | have a lot to learn because |

probably would have made the same mistake if you hadn't

just told me about it!  But it also gives me confidence because
each mistake you help me avoid gives me that much more time
to spend on valuable actions.O



Courses are now taught on an on-demand basis to individuals
and groups.

For pricing and enrollment information please call Business
Diligence: (608) 577 7546

You can also contact us through our web site:
www.businessdiligence.com

United States Small Business
New Product Of The Year Award,
2005.

Presented to Rick Terrien
by the National Society of
Professional Engineers.

OThis prestigious award honors American companies and their
contributions to society. Winning products were chosen for their
exceptional engineering research, design, and overall impact on
our national economy.O

New and improved products stimulate the life and growth of our
country. This competition recognizes the results of those efforts

and the foresight of the companies whose aggressive policies
bring new products to the marketplace.

The purpose of the New Product Award program is to recognize
the full spectrum of benefits that come from the research and
engineering of new products. These include added employment,
economic development, strengthening of the nationOs competitive
position internationally, and contribution to the publicOs standard
of living.O



